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PABAN KUMAR ADHIKARI 
(MA in Sociology, MBA & One Year BEd)
📧 paban@samunnatnepal.org.np | 📱 9851133843 | ☎ 01-4533535 (Office)

📅 Date of Birth: 17 July 1971 (2028/04/01 B.S.) 🌐 Nationality: Nepali 👤 Gender: Male

Professional Summary
Dynamic and seasoned development professional with over 30 years of experience in child-friendly education, life and financial skills development, curriculum and material design, training facilitation, social mobilization, disaster response, and advocacy. Proven leadership as a Director and Trainer, with a strong track record in curriculum development, project coordination, training delivery, monitoring, and policy-level collaboration.

Areas of Expertise
· Formal and Non-Formal Education:
Program design, implementation, and full program cycle management.

· Curriculum and Materials Development:
Skilled in developing curricula, textbooks, learning materials, and training manuals.

· Training Design and Facilitation:
Expert in designing and delivering training from Master Training of Trainers (MToT) to grassroots levels.

· Child-Centered and Activity-Based Learning (ABL):
Pioneer in promoting child-centered pedagogy and hands-on learning methodologies.

· Life Skills and Financial Literacy:
Specialist in life skills education, financial education, Education in Emergencies (EiE), and Disaster Risk Reduction (DRR).

· Policy and Organizational Development:
Experienced in drafting and executing organizational policies, regulations, and guidelines.

· Community Engagement and Research:
Proficient in social mobilization, advocacy, surveys, research, and action research.

Professional Experiences
1. Director | Samunnat Nepal, Kathmandu
From 18 October 2022 – Present
HR, Material Development & Training Manager | Samunnat Nepal
18 October 2021 – 17 October 2022
Major Responsibilities:
· Lead human resource development, organizational policy formulation, and staff capacity development.

· Identify training needs aligned with education and advocacy project goals.

· Develop and adapt training curricula, modules, manuals, and course materials for various educational interventions.

· Conduct research and review existing training approaches and materials for relevance and effectiveness.

2. Education Trainer – Manager | United Mission to Nepal (UMN), Thapathali/Kapilvastu
15 May 2019 – 17 October 2021
Major Responsibilities:
· Build and maintain strong relationships with implementing partners and local government stakeholders.

· Coordinate project implementation with Rural Municipalities and relevant networks.

· Identify training needs for education and child/youth-focused projects such as CYCC.

· Design and revise training curricula, manuals, and packages.

· Conduct research to improve training methodology and ensure alignment with current trends.

· Collaborate with government agencies to plan and roll out teacher training programs.

· Maintain updated records of training curricula and manuals.

3. Senior Trainer and Material Development Specialist | Samunnat Nepal
14 April 2013 – 14 May 2019
Major Responsibilities:
· Lead the design and development of training manuals and learning materials.

· Facilitate trainings for trainers, project staff, community leaders, and stakeholders.

· Support in participatory project planning and administration.

· Conduct social surveys, research, action research, and community mobilization activities.

· Assist with documentation and publication efforts.

4. Assistant Program Coordinator to Program Coordinator | Innovative Forum for Community Development (IFCD), Kathmandu  

7 December 2005 – 13 April 2013
Major Responsibilities:
· Assist in participatory program planning and implementation.

· Organize formal and non-formal education training programs.

· Develop training and learning materials.

· Contribute to administrative tasks and documentation.

· Conduct research, social surveys, and community engagement activities.

5. Consultant (Manual Development) | Oxygen Research Development Forum (ORDF)/FHI
11 July 2005 – 30 September 2005
Major Contribution:
· Coordinated the development of the Peer Education Manual based on life skills, under the ORDF/FHI materials development project.

6. Volunteer to Deputy Director | Prayas-Nepal (formerly CCDS), Biratnagar
August 1994 – February 2005
Major Responsibilities:
· Assist the Executive Director in program planning and implementation.

· Organize trainings on non-formal education, income generation, and organizational management.

· Engage in social mobilization, research, and publication.

· Support with office operations and administrative management.

6. Master Trainer and Facilitator (Since September 1994 – Present)
Worked with major national and international organizations including UNICEF, Plan International Nepal, Save the Children, ActionAid, World Vision International, United Mission to Nepal (UMN), Santi Volunteer Association and various local NGOs. Delivered trainings and facilitation across 50+ districts of Nepal, including Panchthar, Jhapa, Morang, Sunsari, Bhojpur, Sankhuwasabha, Udayapur, Siraha, Saptari, Sarlahi, Dhanusha, Mahottari, Rautahat, Sindhuli, Dolakha, Bara, Parsa, Chitwan, Dhading, Nuwakot, Rasuwa, Kavre, Bhaktapur, Kathmandu, Lalitpur, Sindhupalchok, Gorkha, Nawalparasi, Rupandehi, Kaski, Kapilvastu, Dang, Rolpa, Rukum, Banke, Surkhet, Dailekh, Jumla, Mugu, Jajarkot, Bardiya, Kailali, Dadeldhura, Baitadi, Bajhang, Doti, and Achham.

	SN
	Name of Training
	No of group

	1
	CFS/CCLP TOT for formal and Non-formal education
	26

	2
	Life Skills & CFS/CCLP on Secondary Level TOT
	2

	3
	Non-Formal Education Training of Trainers (TOT)
	9

	4
	Parenting Orientation (PO) TOT 
	1

	5
	Education in Emergency (EiE) Training 
	3

	6
	Post Disaster (EiE) Teachers Training & SMC/PTA orientation
	11+6

	7
	Teachers' Training on SBDRR and Local Curriculum
	5

	8
	School Self Assessment TOT
	9

	9
	CFS/CCLP Supervisor training
	6

	10
	Grade I-III focus CFS/CCLP Headteacher, SMC/PTA orientation workshop (Formal Education)
	21

	11
	Grade I-III focus on CFS/CCLP Teachers' Training (Formal Education)
	60

	12
	Non-Formal Education Supervisors Training 
	19

	13
	CCOSP/OSP/CLC/UOSP Facilitators Training
	42

	14
	ALP ToT and Kheldai Sikne Kendra (KSK) Facilitators Training
	17

	15
	ALC/PLC Facilitators Training
	16

	16
	Sanitation Awareness Training
	5

	17
	Life Skill-based Peer Education TOT
	1

	18
	Life Skills TOT
	2

	19
	Peer Education Training on HIV, AIDS, and Life Skills
	22

	20
	Nutrition education & Literacy
	2

	21
	Life and Financial skills for youth  
	5

	22
	Activity Based Learning (ABL) training for basic-level teachers
	42

	23
	Learning exhibition and learning materials development training
	15

	22
	Others
	45

	
	Total
	393


7. Research, Survey, Monitoring, Evaluation & Reporting
Conducted multiple participatory assessments and studies in education, community development, and advocacy initiatives.

PRA Surveys Conducted:
· Thalaha and Madhumalla VDCs of Morang District

Data Analysis Work:
· Thalaha, Madhumalla, and Yansila VDCs of Morang

· Children & Women Situation Analysis (2059) in 8 VDCs of Panchthar District

Studies and Research Conducted:
· Study on Parenting Education Orientation Class (2055), Yansila VDC, Morang

· Assessment of Participatory Dalit Movement “Rupantaranka Paila” in Siraha and Saptari (ERPAN/ActionAid Nepal, 2058/59)

· Study on Women Representatives’ Capacity Building (2058) as Team Leader

· Assessment of School Enrollment Progress from Bridging Course (2059), 7 VDCs, Sunsari

· Social Audit of Sarada Community Primary School, Kadmaha, Sorabhag VDC, Morang (European Commission Education Coordination Office, May–June 2004)

· Educational Initiatives of Municipalities (Biratnagar, Damak, Itahari, Dharan, Inaruwa) conducted by ERPAN, Biratnagar (July 2004)

8. Monitoring, Evaluation, and Reporting
Monitoring:
· Monitored Non-Formal Education (NFE) classes in Thalaha, Yansila, Jante, and Madhumalla VDCs, Morang.

· Conducted a study and monitoring of Out-of-School Program (OSP) classes in 10 VDCs of Sunsari District (UNICEF Biratnagar, 2057).

· Study and monitoring of OSP classes in Basantapur VDC, Sunsari District (UNICEF Biratnagar, 2060).

Evaluation:
· Evaluation of Child-Centered Out-of-School Program (CCOSP) in 8 VDCs of Sunsari District.

Report Writing:
· Authored reports on PRA surveys, studies/research, monitoring, evaluations, and training.

· Developed profiles for Thalaha, Madhumalla, Yansila VDCs, and NGOs of Morang District.

9. Volunteer Experience
Volunteer | South Asia Partnership Nepal (SAP-Nepal), Eastern Development Region, Biratnagar
29 February – August 1996
10. Learning Materials Development
Worked as a Curriculum and Materials Developer for several national and international organizations, contributing to the design and authorship of various education resources.

Key Contributions:
· NFE–ALP Curriculum and Materials:
· Co-authored curriculum, textbooks, leaning card, facilitator guides, and training manuals (Levels 1–3) with CEHRD, UNICEF, and CARE Nepal.

· Financial and Life Skills Education:
· Developed Aflateen+ manual and workbook on gender, life skills, and financial education for youth.

· Created life skills and financial education activity-based manuals and posters (Save the Children, Rolpa Livelihood Project).

· Health, Nutrition, and Hygiene:
· Co-authored facilitation book on food, nutrition, and hygiene (SVA, WFP, CEHRD).

· Developed nutrition-based learning cards, game sets, and ToT manual (UNICEF) based on MSNP Plan.

· Activity-Based Learning (ABL):
· Authored ABL books for Grade 1 (four subjects) published by UMN.

· Wrote an introductory book on ABL published by UMN.

· Developed self-learning activity books for Grades 1, 6, and 7 for CEHRD.

· Out-of-School and Flexible Learning:
· Developed textbooks for Urban Out-of-School Program (UOSP I & II).

· Wrote facilitator guidebooks for non-formal education.

· Designed curriculum, implementation guides, and facilitator manuals for Flexible Learning Centres and Mobile Learning Centres.

· Created learning cards and flex materials for Out-of-School Children.

· Parent and Community-Focused Resources:
· Developed flip charts for children and parents (Save the Children, Rolpa Project).

· Authored Parenting Education manuals (FHI, UNICEF, UMN).

· Disaster Risk Reduction (DRR) and Emergency Learning:
· Authored a local curriculum-based DRR child-centered activity guidebook for primary teachers (UNICEF, 2070).

· Developed Post-DRR Teacher Activity Books Part I & II for ECD to Secondary level (NCED and Nepal Education Cluster, 2072).

· Communication for Development (C4D):
· Translated and adapted C4D materials (student game set, session plans, activities) for Magic Bus Foundation Nepal.

11. Training and workshop attended:
	SN
	Name of Training
	Organized
	Duration
	Days
	Venue

	
	Foreign
	
	
	
	

	1
	Project Closing Event Asia on Gender Sensitive Global Citizenship and Life Skills Education for Youth (GCED)
	Aflatoun International, Reach out to Asia (ROTA), Host Dinas Pondidikan dan Kebudayaan & LeKDis Nusantara
	5-6 March 2024
	2
	Pontianak, West Kalimantan, Indonesia

	2
	International Advance Course on Child-Friendly Schools: Theory and Practice
	Bureau of Academic Affairs and Educational Standards the Office of the Basic Education Commission (OBEC), Ministry of Education, Bangkok, Thailand
	20 August to 1 Sep. 2008
	13
	Bangkok and Chiang Mai

Thailand

	3
	Workshop on Improving Quality of Teaching Learning Inside the Classroom
	Gonoshahajjo Sangstha (GSS) Dhaka and UNICEF, Nepal
	11-15 June 2000
	 5
	Dhaka Bangladesh

	
	Domestic
	
	
	
	

	1
	National Qualification Framwork (NQF) Module revision workshop
	UNICEF & CEHRD
	25-29 March 2024
	5
	Sauraha

	2
	Workshop on NFE-ALP level 1-4 Curriculum and Textbook review & Facilitator guidebook development
	CEHRD & Care Nepal
	15-17 Feb '23

& 13-15 Dec. '23
	3 & 3
	Dhulikhel

	3
	MTOT on Aflateen+ program & Aflatoun International Asia Training on AflaYouth 
	CEHRD, SN & Aflatoun International
	26-30 June '22 & 28 March-1 April '22
	5 & 5
	Kathmandu

	4
	Kamishibai Production Training
	Shanti Volunteer Association (SVA) 
	23-26 Nov. '21
	4
	Kathmandu

	5
	Second International Conference on Quality Education (ICQE) 2019
	Rato Bangala Foundation & MoEST
	24-26 August 2019
	3
	Kathmandu

	6
	Enabling Writers' Training cum Workshop
	World Education and Samunnat Nepal
	19-23 April '18
	5
	Nagarkot

	7
	Multi-Grade Multi-Level (MGML) Master TOT for Teachers Training
	National Center for Educational Development-NCED
	6-12 March '14
	7
	Sanothimi Bhaktapur

	8
	Education in Emergency (EiE) Training of Trainers (TOT)
	UNICEF & Save the Children 
	13-15 Oct '09 & 17-20 August '10
	3-4
	Kathmandu

	9
	Teacher Education Workshop, Child-Centered Learning-Level One (24 days and 72 credit hours)
	Rato Bangala Foundation, Kathmandu 
	15 May to 14 August 2007
	24 
	Kathmandu

	10
	Training of Trainers (TOT) on Quality Education for Formal & Non-Formal Education
	Different Organization
	11 Batches
	5-10
	Different place

	11
	Appreciative Inquiry Training
	ERPAN, Biratnagar
	30 Sep.-3 Oct. '02
	 4 
	Itahari

Sunsari

	12
	PRA and Situation Analysis Training/Workshop
	PRAYAS-NEPAL, Biratnagar
	10-19 March '02
	10 
	Madhumlla

Morang

	13
	General Training of Trainers (TOT)
	ERPEN, Biratnagar
	17-26 Jan. '01
	10 
	Itahari

Sunsari

	14
	Workshop/ Training on Monitoring and Evaluation Mechanism of Literacy and Continuing Education
	NGO-CC Morang and CCDS, Biratnagar
	1-7 Sept. 1998
	8 
	Biratnagar

	15
	TOT on Community Based Child Development Center and Toy Making (ECD base on CBCDC)
	SCF US, GTC Kathmandu, Siraha
	19-26 July & Mar-9 April '98
	8-12 
	Kathmandu, Siraha


12. Awards
· Received Appreciation Certificates from various organizations for excellence in facilitation and training delivery.

13. Publications and Editing
· DRR-Based Teacher Support Materials (Part I & II)
Co-authored activity books for ECD to Secondary level teachers (Published in 2072 by NCED & UNICEF Nepal).

· DRR-Based Local Curriculum on Child-Friendly Schools (CFS) Activity Book
Co-authored a CFS-focused guidebook for primary-level teachers (Published in 2070 by UNICEF Nepal).

· CFS Activity Book (बालकेन्द्रित क्रियाकलापको सङ्गालो भाग-१)
Co-authored for primary-level teachers and trainers (Published in 2067).

· Urban Out-of-School Program (UOSP) Level I & II Textbooks
Co-authored Navajivan and Jivanjyoti (Nepali and Math books, 2067).

· Community-Based Handbooks (Published by Prayas-Nepal, Biratnagar):
· Samuh Bachat tatha Rin Shiksha
· Chetanako Bato
· Bahubhashik Shabdakosh
· Khel Geet Sangalo
· Newsletter Editing:
Edited Samudayik Samachar, a community newsletter for Prayas-Nepal, Biratnagar.

14. Academic Research
· Master's Thesis (MA in Sociology):
Impact Study on Child-Centered Learning Process in the Urban Out-of-School Program
15. Technical and Personal Skills
· Computer Skills:
Proficient in MS Word, PowerPoint, Excel, PageMaker, Windows, and other office applications.

· Other Skills:
Licensed motorcycle rider.

16. Languages
· Fluent in: Nepali, English, Hindi, and Maithili.

17. Affiliations
· Life Member, Samunnat Nepal, Kathmandu

· Life Member, Prayas-Nepal, Biratnagar

· Member, Sarthak Shiksha, Kathmandu

18. Reference
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